U. S. Coast Guard Academy Board of Trustees

RESOLUTION
TO SUPPORT THE DEVELOPMENT OF A STAFFING MODEL
FOR THE U. S. COAST GUARD ACADEMY

Whereas, the Board of Trustees of the U. S. Coast Guard Academy has the
responsibility to provide guidance and advice to the Superintendent; and

Whereas, the Board of Trustees is committed to supporting the Academy’s
mission of being one of the premier educational institutions of the nation; and

Whereas, the Board of Trustees recognizes that educational institutions of the
highest caliber require sufficient staffing in faculty, administration, and support
functions; and

Whereas, no agreed-upon model of sufficient staffing has been developed; and

Whereas, such a model of sufficient staffing can also provide foundational data
that the Facilities Committee of the Board of Trustees and the Superintendent can use
when considering future facilities needs

Now, therefore, be it resolved that the Board of Trustees will work with the
Superintendent to develop an agreed-upon staffing model; and

Be it further resolved that the Board of Trustees recommends that as a preliminary
step to developing said model, the Coast Guard Academy should conduct or contract an
analysis of sufficient staffing standards.
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